BOARD --P1 S| T decides focus areas (existing and new work
streams), with input from the Board,
OPERATIONS = b Operations, and any other relevant parties.
o Lo A call for project ideas goes out
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PARTNERS ASSOCIATES OTHERS
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The SLT considers the project ideas that were
submitted and selects some for discussion
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Workshops are held and teams are formed
\ 4
VM MANAGER |- =PI Team writes project Work Plan with institutions
and Vision Matauranga Manager input
STAKEHOLDERS |- =P
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SLT considers the Work Plan, provides feedback

to the project team, a

nd suggests changes.

There can be multiple rounds of changes and
feedback before a project is approved to go to
external consultation and then to the Board
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\ 4

External Maori
Advisory feedback
(Excluding IGP Projects)

International Advisory
Panel feedback

\ 4

\ 4

MBIE provides an
assessment including
alignment to strategy

Project team makes
changes to the Work Plan
based on feedback

A\ 4 \ 4 A\ 4

Director presents revised Work Plan,

operational advice, Int

ernational and Maori

advisory feedback, and assessment from MBIE

to the Board at a

Board Meeting

\ 4

Board approves the project and MBIE ratifies.

Approval may include

requests for changes

\ 4

Lead researcher works w

ith Operations Team to

make any changes, finalise budget, and
multiparty subcontract

\ 4

Project can begin




